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Capital Needs Committee 6/21/2021  
In Person at Town Hall or Zoom 
Zoom Meeting Instructions: 
Join Zoom Meeting 

https://zoom.us/j/95450333718?pwd=TUgyZGpaaWwrdmhZRStBaEFVY0hVQT09 
One tap mobile 

+12532158782,,95450333718#,,,,*605694# US (Tacoma) 

+13462487799,,95450333718#,,,,*605694# US (Houston) 

 

Dial by your location 

        +1 253 215 8782 US (Tacoma) 
       +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
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Basalt Capital Needs Committee 
Meeting #4 

Agenda 

Date & 
Time: Monday, June 21, 2021 4-6 PM 

 

 Call Meeting to Order – Meeting Chairperson (5 minutes) 
 

 Roll Call (5 minutes) (List representative for this meeting): 
o BACH    _____________________ 
o Basalt Chamber _________________    
o BEMC    _____________________ 
o BPAC    _____________________ 
o FAB       _____________________ 
o Green Team  ________________________ 
o POST   _______________________ 
o P&Z       _____________________ 
o VALE     _____________________ 

 
 Approval of meeting minutes from June 9, 2021 (5 minutes) 

  
 Community input and education (10 minutes) 

o Survey update; 
o Created a poster for Farmers Market with QR Code that can be scanned to 

retrieve survey; 
o Community discussion/ Q&A – Open House 1st week of August. 

  
 Information only – Construction Management Advisor – Owners Representative (5 

minutes) 
o Recommendation to Council for June 22 Council meeting – Phil Vaughan 

Construction Management, Inc.   
 

 Discuss Matrix  (1 1/2 hours) 
o Drafted by Staff, but is for the Capital Needs Committee’s use as a tool (as one 

factor towards the final projects to recommend) to help determine which projects 
to recommend to Council – may be changed by the Capital Needs Committee; 

o Review/discuss criteria and projects; 
o Asking all committees to rank their top 5 projects. 



3 

cushingterrell.com 

 
 Meeting Adjournment – Meeting Chairperson 

 
 Next Meeting IN PERSON OR ZOOM – July 7, 4 – 6 PM 
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