
The Basalt Affordable Community Housing (BACH) Meeting will be held by Teleconference – 

The Public may access the meeting by calling the number below and entering the Meeting ID 

when prompted.  

Phone Number: 16699006833 

Meeting ID: 89157479797 

Passcode: 118054 

 
 

TOWN OF BASALT MEETINGS 

Basalt Affordable Community Housing (BACH) 

Thursday, October 12, 2023 
 

Basalt Planning Department                                            99 Midland Avenue 

 
12:00 PM Roll Call 
 
12:03 Affordable Housing Needs Assessment Update Kick-off Discussion 

with Economic and Planning Systems (EPS) 
 
12:50 Proposition 123 Update 
 
12:55 Staff & Member Updates & Other 
 
1:00 Adjourn 
 

 
Public Comment is limited to 3 minutes. Those who wish to speak should email 
james.lindt@basalt.net before the meeting starts with their name, phone number, and 
identify what item they would like to address. During the meeting those wishing to 
comment may also email james.lindt@basalt.net, but it is not guaranteed that the email 
will be seen in a timely fashion.  
 



Economic & Planning Systems, Inc.
T h e  E c o n o m i c s  o f  L a n d  U s e

730 17th Street, Suite 630    Denver, CO 80202
303.623.3557    www.epsys.com

BASALT HOUSING 
NEEDS ASSESSMENT

BACH Meeting

September 21, 2023

EPS Slides for BACH Presentation
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ABOUT US
EXPERTISE



Economic & Planning Systems, Inc. Basalt Housing Needs Assessment |  2

HOUSING EXPERIENCE

 Roaring Fork Valley

 San Miguel County

 Summit County

 Clear Creek County

 Archuleta County

 Glenwood Springs

 Eagle

 Chaffee County

 Lake County

 Fort Morgan

 Fruita

Housing Needs 
Assessments

Housing 
Strategies

Housing 
Feasibility Studies

 Frisco

 Bozeman

 Durango

 Leadville

 Los Alamos, NM

 Pagosa Springs

 Red Lodge, MT
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WHAT IS A HOUSING NEEDS ASSESSMENT?

Identify types of 
housing that align 

with people’s 
preferences/needs 
and ability to pay

Identify “housing 
gaps” (gap between 

the market and 
preferences/needs)

Prepared by local 
governments, 

housing providers, 
authorities

Inform types of 
housing units to be 
built or supported 
through policy and 

funding

Also looks at 
housing assistance

Housing gaps do 
not always equal 
demand (if you 

build it, they may 
not come??)

Strategy & Policy

Provide direction on 
how to address 

gaps/needs
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NEEDS ASSESSMENT OUTCOME - HOUSING STRATEGY
A housing strategy may include:

 Housing production
– Leverage private sector and use public support where needed
– Meet needs at various levels of affordability

 Preservation and stewardship
– Preserving existing lower-cost housing
– Permanent affordability tools with public investment
– Understand the depth of second home market

 Funding and resources
– Are new local sources possible?
– Using state and federal funding
– Identifying local partners

 Address impediments
– Consider where land use code can enable more housing types

Define Target 
Markets and 
Affordability

Land Strategy

Funding Areas …

Land Use
Policy

Partnerships
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WHY DO THIS STUDY? WHY NOW?

Town’s needs 
assessment hasn’t 
been updated since 
2015
•2015 Basalt HNA
•2019 Roaring Fork 

Valley Regional 
Housing Study

Market conditions 
have changed since 
the onset of the 
pandemic
•Home prices
•Rental rates
•Employment and local 

need

Many Town 
regulations have 
not been updated in 
several years
•Inclusionary zoning 

AMI targets (prices and 
income/wages have 
shifted)

•Employment generation 
rates (changing 
economy)

•Fee in lieu options 
(outdated costs)

Study will help 
achieve key goals
•Understand the gaps in 

the mid-valley housing 
inventory

•Continue to link 
housing to economic 
vitality

•Determine priorities for 
future affordable 
housing projects

Desire to update 
action plan/strategy
•Town
•Housing providers
•Nonprofit 

organizations
•Neighboring 

municipalities
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HOUSING NEEDS ANALYSIS

Recommendations 
and 

Implementation 
Strategies

Deed-restricted housing 
survey

Interviews and outreach

Demographics and 
economy

Housing market analysis

Study goals 
include:
• Identify changes 

in the market 
and economy 

• Understand 
current housing 
preferences and 
needs 

• Update target 
AMI ranges 

• Inform policies 
and resource 
allocation 
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ANTICIPATED OUTCOMES

Identify needs/demand in rental, for-sale, and senior housing

Recommend the most needed types and sizes of units, and amenities 
desired by residents

Assess how much supply is possible in the next 10 years on 
development sites in and near Basalt (coordinating with Western 
Regional Housing Coalition work)

Help the Town determine what housing market segments to prioritize 
with its resources (i.e. deep affordable rental, affordable rental, for-sale, 
senior)

Recommend changes to the Town’s AMI categories

Action Plan 
• Timeframe 

• Short term (1-3 
years) 

• Medium term (4-5 
years)

• Longer-term
• Lead department or 

partner agency
• Resources needed

Use action plan to develop 
annual work programs and 

track progress on 
implementation



Economic & Planning Systems, Inc. Basalt Housing Needs Assessment |  8

ADDITIONAL ANALYSIS
Short term rental study

– Understand how STRs are affecting the 
housing market and the Town’s 
economy

– Understand how use of units as STRs 
may be impacting the housing supply 
for the local workforce

– Calculate a defensible regulatory fee 
on STRs based on their impact on 
employee housing demand

– Provide options and recommendations 
for adoption and implementation

Inclusionary zoning mitigation rate and 
cash-in-lieu update

– Determine if the 20% set aside in the 
current IZ regulations should be 
modified (increased or decreased)

– Update the cash-in-lieu (CIL) fee 
calculations in the IZ to reflect current 
costs and market conditions



QUESTIONS AND DISCUSSION
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DISCUSSION QUESTIONS
 What are the most pressing housing needs in Basalt?

 Do you perceive that short-term rental has had an impact on the available 
attainable housing in the Basalt area?  

 What other factors have you observed impacting the affordable/attainable 
housing problem in the mid-valley?

 How do you view Basalt’s role in the region, in terms of both need and 
opportunity?



Town Code Housing 
Requirements for EPS 
Discussion



































Excerpt from Community 
Guidelines for EPS Discussion





DEED RESTRICTED RENTAL UNITS Page 1

PROJECT	 NUMBER OF UNITS	 CATEGORY

Basalt River Park	 4	 Category 2 + 8 RO 
		  in Maker Building
Stott’s Mill	 19	 Average Category 2 (6 Category 1, 
		  8 Category 2, 5 Category 3)

TOTAL	 231

Yr Built

2000

1999

2006

2017

1999

1995

2003

2017

2018

Varies

2017

2017

2017

2020

2020

2022

2022-2023



DEED RESTRICTED FOR-SALE UNITS Page 2

TOTAL	 66

DEED RESTRICTED APPROVED/UNBUILT UNITS

PROJECT	 NUMBER OF UNITS	 CATEGORY

PROJECT	 NUMBER OF UNITS	 CATEGORY
Sopris Meadows Parcel 5	 46	 9 - Max Income 120% AMI
		  9 - Max Income 150% AMI
		  4 - Max Income 200% AMI
		  1 - Max Income 250% AMI
		  23 Category 2 - Rental

Basalt Center	 17	 11 Category 1, 6 Category 3 - Rental

		  40 of 65 units (including 17 AH units) - RO

Lot J - Basalt Commercial Park	 3	 1 Category 1, 1 Category 2, 1 Category 3

23 For Sale

Stott’s Mill	 4 	 Category 2

TOTAL	 42

2019- 2021

1999

1998

2008

Vacant Lots



Midland Ave
Two Rivers Rd

HISTORIC DOWNTOWN
Page 3

Rental Units Approved/Unbuilt
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SOUTHSIDE 

Rental Units

For Sale Units

Approved/Unbuilt
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WEST BASALT

Rental Units For Sale Units Approved/UnbuiltRental / Ownership Units



 

                      

MEMORANDUM 

 

TO: Basalt Attainable Housing Commissioners  

FROM: Michelle Bonfils Thibeault, AICP, Planning Director 
 
DATE: October 12, 2023 

RE: Opting-In to Proposition 123 

I. SUMMARY 

Colorado Proposition 123 will provide an estimated $300 million annually to fund affordable housing 

projects, including up to $58 million dollars annually for affordable homeownership efforts (i.e. 

downpayment assistance, and grants or loans to nonprofit organizations). Municipalities must “opt-in” to 

be eligible for funding.  The opt-in process includes establishing a “baseline” of affordable housing units 

per jurisdiction; followed with a commitment to increase the baseline by 3% annually. The requirement 

to expedite the development approval process of affordable housing developments to a maximum of 90 

days has been postponed to the 2027-2029 session.  

Staff from City of Aspen, Town of Basalt, Town of Snowmass Village, and Pitkin County have jointly 

participated in DOLA webinars and meetings to understand the Prop 123 legislation opportunities for our 

individual and regional affordable housing needs.  The surrounding municipalities of Pitkin County, 

Snowmass Village, Eagle County, Town of Eagle, and Town of Vail have opted-in to Proposition 123.  On 

September 26, 2023 Basalt’s Town Council also opted-in to Proposition 123. 

II. BACKGROUND 

November 2022 Colorado voters approved Proposition 123 which dedicates 0.1% of state income tax 

revenue to fund the State Affordable Housing Fund.  During the 2023 state legislative session, 

modifications were made to the Prop 123 language that clarified aspects of the legislation and adjusted 

the requirements to be more accommodating of rural resort communities including the option to apply 

for an income requirement waiver.  The Prop 123 funds are divided 60% to OEDIT and 40% to the Division 

of Housing for disbursement.  $160M are estimated to be available in the 2022-2023 fiscal year and $318M 

in the 2023-2024 fiscal year.  (See Attachment A for DOLA hand-outs on Proposition 123.) 

III. DISCUSSION  

Municipalities, counties, tribal governments, for and nonprofit developers, and nonprofit organizations 

are eligible for Prop 123 funds.  The first step for is DOLA’s local governments to “opt-in.”   Eligibility for 

ODEIT-CHFA affordable housing funding programs is based on opting-in.   

By opting-in, the Town of Basalt agrees to commit to increasing affordable housing by 3% annually or 9% 

total by December 31, 2026.  This increase can be achieved through buy-downs and/or new construction.  

There is no clawback clause if this requirement is not met, however the Town would be ineligible to 

request funds again in 2027. DOLA has a standardized baseline calculation for every area of Colorado from 

Prop. 123 Agenda Items



 

2 
 

which each jurisdiction agrees to increase housing by the required 3% annually or 9% total over three-

years.  For the Town of Basalt, six units are required annually per the baseline calculation or 18 units by 

the end of 2026.   

By participating in Prop 123, the Town of Basalt opens the opportunity for developers and residents to 

access Prop 123 funds including downpayment assistance and grants for nonprofit entities and 

developers, as well as access to funding for the Town to pursue affordable housing goals outlined in the 

2020 Basalt Master Plan.  Additionally, opting-in allows the Town to partner with neighboring jurisdictions 

to meet regional housing goals.  Partnership for advancing affordable housing is a key goal of the 2020 

Basalt Master Plan. 

 

IV. RECOMMENDATION 

Staff recommends BACH direct Staff to work with Eagle County and Pitkin County for partnership 

opportunities to develop housing on available Town and/or County owned properties in Basalt. 

 

Attachments: 

A. Proposition 123 Presentation 

   



Affordable Housing Funding 

Opportunity

Opt-In to Proposition 123 



Propostion 123 
Overview

• November 2022 approval to dedicate 0.1% of 

state income tax revenue to fund State AH Fund.

• $160M est. available in 2022-2023 fiscal year, 

$318M est. for 2023-2024



Proposition 123
Programs

Residents

Developers

NPOs

Town



Opting-In 
 

• To be eligible for funding, municipalities 

must “opt-in” by establishing a baseline.

Opting-in establishes:

1. eligibility for residents, developers, non-

profits and the Town to apply for funding 

2. opportunity to partner with other jurisdictions 

to achieve regional AH goals and meet Prop 

123 funding commitment requirements.



Baseline 
Commitment

1. Establish AH baseline – 59 units

2. Commit to increase baseline by 3% annually for 3-year cycles (or 9% 

total over 3-years). – 2 units annually or 5 per cycle.

3. Submit baseline commitment to DOLA for approval 

• Updated Resolution No. 33 -- clarification from the Technical 

Assistance session held today

DOLA Baseline Tool uses data such as household size, inflation, available 

unit count, units sales, rental units, AMI, American Community Survey data, 

and such variables. 



Next Steps

Questions?

After DOLA approves baseline commitment can decide, 

or not, to apply for funding.

• Return to Council for approval to apply for funding.
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